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Having 400 branches in all over India and abroad with 
a portfolio size of Rs. 1,000 crores and a client base of 
5.00 lakhs by March, 2025 and shall become a Bank. 

 

 
 

 
Act as a catalyst to provide the best financial services to 
improve the social and economic status of the people. 

 
 

 
 
To provide appropriate financial products and other 
support services to improve the social and economic 
status of the people in economic backwardness across 
India and Abroad. 

 

  
 
The main object of the company is to carry on the service of 
providing financial support to the poor women enabling 
them to venture into micro enterprise activities to improve 
their standard of living. 

 

     

 M/S. ANBALAGAN & CO., TRICHY 

 

 

 MR. MARIA PAULIAN GASPAR RAJ 

 MR. CS.J.JOHN OHILVI M.COM, LLB, FCS. PHD 

 

 MR. S. CHARLES SELVARAJ, B.Phil., M.Com., MBA.,AICWA  - Managing Director & CEO 

 MR. P. STEPHEN, MBA., M.Com., B.Ed., DMF   - General Manager 

 MR. C. BARATHA KRISHNAN, M.Sc., CAIIB   - Chief Administrative Manager 

 MRS. SHARMA KIRTI, ACS     - Company Secretary  

  

 FIELD OFFICERS   - 48 

 CREDIT OFFICERS  - 11  

 BRANCH MANAGERS  - 11 

 AREA MANAGERS  - 2 

 AUDIT MANAGERS  - 2 

 MANAGER ACCOUNTS  - 1 

 MANAGER FINANCE  - 1 

 MANAGER IT   - 1 

 MANAGER HR   - 1 

 ASST ACCOUNTANTS  - 2 

 

 OPERATIONS MANAGER  - 1 

 FILE CHECKING  - 2 

 DATA ENTRY  - 2 

 TELE CALL    - 2 

 NEFT/INSURANCE  - 1 

 OFFICE ASSISTANT   - 1 

 

HO OPERATIONS TEAM 

 

STAFF TEAM APART FROM EXECUTIVES 

 

EXECUTIVES 

 

CONSULTANTS 

 

AUDITORS 

 

VISION 

MISSION OBJECTIVES 

WE AIM AT 
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Our business volume has just doubled the size of the business of previous year and still maintaining the 
Portfolio at Risk (PAR) less than 0.25% because of the best systems and procedures to govern the operations 
and the finance and having good monitoring system in place which were acknowledged by the lenders who 
had visited our company.  We have upgraded the IT and the MIS system by putting in place relevant policies 
and getting done customized reports necessary for the top management during the year.  We are looking for 
further improving the IT & MIS system by integrating a smart phone based application with our existing 
Software.  This would provide real time data, speeding up processing of loan applications with more accuracy, 
reduced time and work force and ultimately improve our operational efficiency. 
   
 “There is nothing more beautiful than someone who goes out of their way to make life beautiful for others” is 
a quote by Mandy Hale.  I thank all the shareholders who made success the offer for issue of additional shares 
for Rs.4 Crores with share premium amount of Rs.62 lakhs, during the year.  This helped the company to have 
better debt – equity leverage and enhanced the borrowing capacity of the company.  This helped reaching out 
to hundreds of families by creating access of funds for their business needs and giving a helping hand to come 
out of their economic backwardness.  I request your continued support in the years to come also. 
As the Company is in the growth path, major shareholders are of the opinion to postpone the dividend 
declaration to following years.   Accordingly dividend was not declared in the year. 
 
I affirm that our company shall achieve newer heights in the coming year. We aim at having around 400 
branches all over India with a portfolio size of Rs.1,000 crores and with a base of 5 lakhs clients by March, 
2025 and shall become a small finance bank.  I thank all the shareholders, Banks and Financial Institutions, 
Government Offices, SRO – SaDhan and all supporters and the staff members by whom the company was able 
to attain the desired results.  
 

 
 
(S. Charles Selvaraj) 
Managing Director & CEO 

 

Dear Shareholders, 

It is great pleasure for me to meet you all through this eleventh 

Annual Report! 

I am pleased to inform you that our Company is on growth 
trend and journeying as per the projection amidst the crisis 
that affected the Financial Sector especially the Non Banking 
Finance Companies.  We continued to grow as per our budget 
projections.  “All our dreams can come true, if we have the 
courage to pursue them” is a quote that comes to my mind at 
this juncture. 

 

 

From the Desk of Managing Director 
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FUNDING PARTNERS 
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Operations of the company have just doubled during the year, over the operations in previous year (2017-

2018). Productivity has also significantly increased over the previous year Data given below in the table shows 

the business growth trend of the company over the last 5 Years. 

PARTICULARS Mar-15 Mar-16 Mar-17 Mar-18 Mar-19 

NUMBER OF BRANCHES 6 6 6 9 11 

NUMBER OF STAFF MEMBERS 14 16 30 74 92 

NUMBER OF FIELD STAFF 13 13 15 36 48 

NUMBER OF CENTERS / GROUPS 505 736  634 1,299  2,835 

NUMBER OF ACTIVE CLIENTS 6,026 5,474 4,603 12,055 24168 

PRINCIPAL OUTSTANDING (Rs. IN LAKHS) 800.45 719.3 920.27 2,753.54 5,167.08 

LOAN DISBURSEMENT DETAILS     
 

    

DISBURSED LOAN ACCOUNTS 377 526 362 1,087 2,305 

NUMBER OF CLIENTS 3,016 3,321 3,001 10,089 19525 

DISBURSED LOAN AMOUNT (Rs. IN LAKHS) 804.8 893 933.41 3,052.90 5764.85 

CUMILATIVE LOAN ACCOUNTS 1,935  2,461  2,823  3,910  6,215  

CUMILATIVE LOAN MEMBERS 24,619  27,940  30,941  41,030  60,555  

CUMULATIVE LOAN AMOUNT(Rs. IN LAKHS) 3,360.67 4,253.67 5,187.08 8,239.98 14,004.83  

 
          

PRODUCTIVITY 
     AVERAGE ACTIVE CLIENTS PER BRANCH 1,004 912 767 1,339 2,197  

AVERAGE ACTIVE CLIENTS PER FIELD STAFF 464 421 307 335 504 

AVERAGE LOAN DISBURSEMENT PER BRANCH (Rs.IN 
LAKHS) 134.13 148.83 155.57 339.21 524.08 

AVERAGE LOAN DISBURSEMENT PER FIELD STAFF 
(Rs.IN LAKHS) 61.91 68.69 62.23 84.8 120.10 

AVERAGE LOAN OUTSTANDING PER BRANCH(Rs.IN 
LAKHS) 133.41 119.88 153.38 305.95 469.73 

AVERAGE LOAN OUTSTANDING PER FIELD  STAFF 
(Rs.IN LAKHS) 61.57 55.33 61.35 76.49 107.65 

AVERAGE LOAN DISBURSEMENT PER CLIENT (Rs.IN 
LAKHS) 0.27 0.27 0.31 0.3 0.30 

 

 

The table below shows that the company is in operational in two states namely Tamil Nadu and Kerala and has 

covered 9 districts. We are having one of the best operational process guided by the Operational Manual 

Selection of clients is done by door step verification of residential stability, proximity to the centre, repayment 

capacity etc., and eliciting credit history from Credit Bureau Report. Credit literacy and product information 

shared with all the members become accustomed to JLG concept is tested. Loan amount is credited in the 

Bank accounts of the clients and EMI collection is done though center meeting. MIS system provides necessary 

OPERATIONAL REPORT & BRANCH DETAILS: 

 

OPERATIONAL TREND 
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reports in software on time. There is two way control Mechanisms for effective management of operations of 

the company.  

Branch Name 
Branch 

Opening 
Date 

 
District Covered 

Taulks 
Covered 

No of 
Villages 
Covered 

Branch Address 

Mugalivakkam 10.07.2009 

 

 

Chennai 

 

 

7 

 

 

21 

 

St. Thomas Hospital Campus, Phase – 3, AGS 
Colony, Mugalivakkam, Chennai - 600125. 
Phone: 044-22522887 
Email: mugalivakkambranch@virutcham.org 

Jayankondam 01.08.2009 

 
 

Ariyalur 

 
 

1 

 
 

64 

Door No.71/A4, Ist Floor, 
First Street, Sengunthapuram, Jayankondam 
– 621802. Phone: 04331/252933 
Email: Jayankondambranch@virutcham.org 

Sathankulam 01.08.2009 

 

Thoothukudi 

 

4 

 

62 

No.11/1, Middle Street, Sathankulam, 
Thoothukudi District – 628704. 
Phone: 04639-266936 
Email: sathankulambranch@virutcham.org 

Madurai 04.04.2012 

 
 

Madurai 

 
 

4 

 
 

105 

Door No.3/331, Ist Floor, Sikkandar Chavadi, 
Opposite to Jeeva Theatre, Backside of 
Complex,Madurai – 625 018.  
Phone: 0452/2660037 
Email: maduraibranch@virutcham.org 

Pudukottai 02.05.2013 

 

 

Thoothukudi 

 

 

5 

 

 

315 

No.1/96 I, Santhosh nager, Near Block 
Development Office, Pudukottai, 
Thoothukudi – 628103.  
Phone: 0461-2271927. 
Email: pudukottaibranch@virutcham.org 

Tirunelveli 19.06.2013 

 
 

Tirunelveli 

 
 

4 

 
 

140 

B-47, NGO B Colony, Ist Floor, 
Perumalpuram Post, Tirunelveli – 627 007. 
Phone: 0462/2351909 Email: 
tirunelvelibranch@virutcham.org 

Parasala 11.08.2017 

 

Kanyakumari & 

Thiruvananthapuram 

 

 

3 

 

 

173 

2
nd

 Floor, Block Development Office Road, 
Post Office Junction, Parasala – 695502. 
Kerala Phone: 0471-2202732  
Email: parasalabranch@virutcham.org 

Urappakkam 01.06.2017 

 

Kanchipuram 

 

4 

 

48 

No.19, Golden Homes, 2
nd

 Floor, 
Near EB Office, Urappakkam – 600 040, 
Chennai Phone:  044-47454515 
Email: urapakkambranch@virutcham.org 

Radhapuram 

 

01.07.2017 

 

Tirunelveli 

 

3 

 

68 

175/5, Perumalkovil street, 
Radhapuram– 627111, Tirunelveli District, 
Phone: 04637-254109 
Email:radhapurambranch@virutcham.org 

Tiruvallur 25.04.2018 
 

Tiruvallur 
 

2 
 

70 
Plot No.18-19, Ganapathy Nagar, 
Ekkadu Post,Tiruvallur – 602 021. 
Email: tiruvallurbranch@virutcham.org 

Thiruvanathapuram 03.08.2018 

 

 

Thiruvananthapuram 

 
5 

 
109 

MGRA 61, T C # 85/184-3, Second Floor, 
MKK Nair Road, Pettah P.O. 
Thiruvananthapuram – 695 024. 
Kerala State. Phone:0471-2461616 
Email: 
thiruvanathapurambranch@virutcham.org 

 

mailto:radhapurambranch@virutcham.org
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The following table gives the details of active centers, active clients, Principal Outstanding (POS) against each 

branch.   There has been 2 times of increase in Portfolio of Rs. 27.54 crores in 31st March, 2018 to Rs.51.67 

Crores by 31st March, 2019.  

S.NO BRANCH NAME 
# 

CENTERS 

# 
ACTIVE 
CLIENTS 

# 
ACTIVE 
LOANS 

% OF 
ACTIVE 
CLIENTS 

TO TOTAL 
ACTIVE 
CLIENTS 

POS AS ON 
31.03.2019(RS.) 

%  OF 
BRANCH POS 

TO TOTAL 
POS 

1 JAYANKONDAM 316   2,801  2,967  11.59% 62,773,871  12.15% 

2 MADURAI 339   2,879  3,125  11.91% 57,508,532  11.13% 

3 MUGALIVAKKAM 259  2,283  2,486  9.45% 52,590,268  10.18% 

4 PARASALA 345   2,937  3,563  12.15% 54,469,786  10.54% 

5 PUDUKOTTAI 234   2,116  2,263  8.76% 46,682,738  9.03% 

6 RADHAPURAM 137   1,191  1,250  4.93% 23,783,165  4.60% 

7 SATHANKULAM 233   1,926  2,050  7.97% 37,665,719  7.29% 

8 THIRUVANANTHAPURAM 200   1,557  1,557  6.44% 41,028,814  7.94% 

9 TIRUNELVELI 241   2,049  2,213  8.48% 46,504,859  9.00% 

10 TIRUVALLUR 213   1,670  1,772  6.91% 39,948,638  7.73% 

11 URAPPAKKAM 318 2,759 3,221  11.42% 53,751,759  10.40% 

  TOTAL 2,835  24,168  26,467  100.00% 516,708,149  100.00% 

 

 

 

6.27 5.75 5.45 5.37 5.26 4.67 4.65 4.1 4 3.77 
2.38 

POS as on 31-Mar-2019 

P
O

S 
R

s.
 In

 
cr

 
BRANCHWISE PORTFOLIO OUTSTANDING AS ON 31.03.2019 
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The highest sector for which the loans are utilized is for service related activities (42%) like tailoring, 

readymade garments, making mini Tiffin centers and tea stalls, vessels and chairs rental, mechanic shop etc. 

Under the trading activity (18%) the beneficiaries have utilized the loan amount for petty shops, vegetable 

stalls, fish stalls, cloth selling on installment basis etc. 37% of the beneficiaries have utilized the loan amount 

for agriculture like paddy, millets, sugarcane farming, floriculture etc., and agriculture allied activities like 

animal husbandry, poultry, fishing etc. Utilization for production related activities comes least with 3% of 

portfolio.  Soap making, pickles making, bricks kiln etc.  

Loan Utilization  POS  (Rs.) Percentage to total portfolio 

Service related activities 21,89,10,538 42.37% 

Agriculture and  allied activities 18,94,61,772 36.67% 

Trading related activities 9,37,30,967 18.14% 

Production related activities 1,46,04,872 2.83% 

Total 51,67,08,149 100% 

 

 

Almost 78% of our loan portfolio is pertained to the 1st cycle. 22.88% of the clients with us for more than 2 

Years and have obtained loans up to 4th Cycle 

LOAN CYCLE POS (RS.) % TO TOTAL PORTFOLIO 

1st CYCLE  403,654,704  78.12% 

2nd CYCLE  80,248,865  15.53% 

3rd CYCLE 24,166,505  4.68% 

4th CYCLE 8,638,075  1.67% 

TOTAL 516,708,149  100.00% 

 

 

 

 

 

LOAN CYCLE WISE PORTFOLIO BREAK UP: 

Purpose of Loan: 
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Loan disbursed for Rs. 57.61 crores during the year ending March 2019. Women from 2,597 groups have 

received this micro loans enabling economic development of 19,370 families.  

 

S.NO Branch 
# of 

Centers 
# of 

Clients 

Loan Amount 
Disbursement   

2018-19 

% to Total 
Disbursement 

1 JAYANKONDAM 262 2133 67,920,000  11.79% 

2 MADURAI 249 1874 53,625,000  9.31% 

3 MUGALIVAKKAM 231 1907 58,355,000  10.13% 

4 PARASALA 340 2190 60,100,000  10.43% 

5 PUDUKOTTAI 211 1653 50,385,000  8.75% 

6 RADHAPURAM 155 1141 32,895,000  5.71% 

7 SATHANKULAM 189 1407 43,800,000  7.60% 

8 THIRUVANANTHAPURAM 200 1557 44,580,000  7.74% 

9 TIRUNELVELI 235 1639 52,535,000  9.12% 

10 TIRUVALLUR 240 1773 51,495,000  8.94% 

11 URAPPAKKAM 285 2096 60,455,000  10.49% 

  TOTAL 2597 19370 576,145,000  100.00% 

 

 

6.792 
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Loan Amount Disbursment 2018-19 

BRANCH WISE LOAN DISBURSEMENT DURING THE YEAR 2018 – ‘19 
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its operations in a sustainable manner.  

ACUITE has awarded rating of ‘ACUITE BB+’. The outlook is ‘Stable’ 

800.45 719.30 920.27 

2753.54 

5167.08 

804.80 893.00 933.41 

3052.90 

5764.85 

0.00 

2000.00 

4000.00 

6000.00 

8000.00 

10000.00 

12000.00 

Mar 15 Mar 16 Mar 17 Mar 18 Mar 19 

Loan Portfolio and Disbursement over the past 5 
years  

3,016 3,321 3,001 

10,089 

19,525 

6,026 5,474 
4,603 

12,055 

24,168 

0 
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10,000 

15,000 

20,000 
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Active Clients and received loan  over the past 5 years  

Grading and Rating: 

 ACUITE SMERA awarded grading of ‘M3’ indicating  above  average  capacity  of  the  MFI to manage 
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The Company is taking all the efforts to minimize the cost of funds and increase the profitability. 

Profitability Mar- 2015 Mar- 2016 Mar- 2017 Mar- 2018 Mar- 2019 

Gross Revenue 156.49 213.65 214.33 382.98 931.51 

Profit Before Tax 19.82 21.89 30.07 40.70 61.91 

Profit After Tax 11.00 13.91 21.17 31.26 46.50 

 

 

 

The table below and the line chart show the equity, general reserve and overall netowned funds of the 

company over the past 5 years. We were able to infuse fresh equity capital of Rs . 4 crores and share premium 

money of 63 lakhs during the year.  

Capital March- 2015 March- 2016 March- 2017 March- 2018 March- 2019 

Equity 500.00 500.00 500.00 500.00 900.00 

General Reserve 34.36 48.27 69.44 100.70 209.75 

Net Owned Funds 534.36 548.27 569.44 600.70 1109.75 

 

 

156.49 213.65 
214.33 

382.98 

931.51 

19.82 21.89 30.07 
40.7 61.91 

11.00 13.91 21.17 31.26 
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Mar 15 Mar 16 Mar 17 Mar 18 Mar 19 

Profitability of the Company over the past 5 
years 
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PROFITABILITY: 
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Mrs. Sumathi is from Puthiamputhoor village in Thoothukudi District.  
The village is famous for making readymade garments. She purchased 3 
more sewing machines with the loan availed from VML and started a 
Tailoring Training centre. She trains the women as well as does 
readymade garments making business.  She is getting an income of 
Rs.15,000 per month which is additional income to support the family. 

 

 

 

 

 

 

Mrs. Malini is from Valayadi village in Sathankulam Taluk.  She received 
loan from VML to set up a snacks (Samosa) Stall.  She and her husband 
jointly do the business. While she takes care of snacks stall, her husband 
supplies snacks to tea stalls around 15 kilometers from her village, by 
motor cycle. They get around Rs.500/- as profit daily and earns around 
Rs.10,000/- per month. 

 

 

 
Mrs. Parasakthi is from Periyapanichery in Chennai.  She obtained loan 
to set up a flour grinding business.  She prepares the flour needed for 
preparing Tiffin like Idly & dosa and sells to the local people.  She earns 
around Rs.300/- per day.  Her husband is a Carpenter and her income is 
an additional income to the family. 

 

 
 

 

 

 

 

 
Mrs. Sheeja is from Pattabiram in Tiruvallur District.  She had set up a 
milk selling shop at Pattabiram with a loan received from Virutcham 
Microfinance Limited. She earns around Rs.7500 per month.  She says 
that it is an additional income to her family.  She is able to spend time 
for her family chores as the milk sales happen only in the morning. 

Change of Lives 4: Mrs. Sheeja, Pattabiram 

Periyapanichery 

 

Change of Lives 3: Mrs. Parasakthi, 

Periyapanichery 

 

Change of Lives 2: Mrs. Malini, Valayadi 

 

Change of Lives 1: Mrs. Sumathi, Puthiamputhoor  

 

 

Microcredit Changes Lives – Success Stories: 
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Mrs. Mehala is from Varathapuram Village in Tiruvallur District. She 
obtained loan to set up a petty shop.  She is happy that she is getting a 
profit of Rs.7, 000/- per month.  After paying the EMI, she has Rs.5000, 
which is an additional income, to spend for her family expenses. 

 

 
 

 

 

 

 
 

 

Mrs. Mallika is from Market area in Tirunelveli.  Earlier she was selling 
flowers and flower garlands in the streets by moving one place to another by 
walk.  Loan from VML helped her to set up flower garland shop. After 
meeting all the expenses she gets Rs.300 as net profit per day. 

 

 

 
 

Mrs. Sighiq Natchiya is from Vandalur.  She started a mini fancy store at 
Vandalur with loan from VML. She is getting net profit of Rs.5, 000 per 
month from the shop. She is awaiting to expand the business with repeat 
cycle of loan with higher amount 

 

 
 

 

 

 

 

 

Mrs. Daisy is from Sathankulam.  She obtained Loan from VML to set up a 
tailoring shop.  She and her husband, both of them work in the shop.  They say 
they earn around Rs.12,000/- per month and get three times more income 
during festival seasons like Deepavali, Chirstmas, etc 

 

 

Change of Lives 8: Mrs. Daisy, Sathankulam 

Changes of Lives 7: Mrs. Sidhiq Natchiya, Vandalur

  

 

Change of Lives 6: Mrs. Mallika, Market, Tirunelveli 

 

 

Change of Lives 5: Mrs. Megala, Varathapuram 

Periyapanichery 
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KERALA FLOOD RECOVERY SUPPORT MOBILISED BY  
VIRUTCHAM MICROFINANCE LIMITED 

 




