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Having 400 branches in all over India and abroad 
with a portfolio size of Rs. 1,000 crores and a client 
base of 5.00 lakhs by March, 2025 and shall 
become a Bank. 

  

 
 

 

Act as a catalyst to provide the best financial services 
to improve the social and economic status of the 
people. 

 

 

 
 
To provide appropriate financial products and 
other support services to improve the social and 
economic status of the people in economic 
backwardness across India and Abroad. 

 

  
 
The main object of the company is to carry on the 
service of providing financial support to the poor 
women enabling them to venture into micro enterprise 
activities to improve their standard of living. 
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Dear Shareholders, 

It is my pleasure to present this 14th Annual 

Report. One Family; One Woman Entrepreneur” 

is the motto and the company is doing the 

microfinance services in line with the motto.  RBI 

has come across with revised guidelines for 

microfinance services, making the rule same for 

all players in the field.  The new guidelines shall 

be effective from 01st April, 2022.   Our company 

has taken all necessary action to comply fully 

with the new guidelines. 
 

We had come across second wave of Covid-19 this year.  The second wave was more severe than the 

first wave of Covid-19 in rural areas, especially in Southern States of India.  Number of affected people 

and the number of deaths were high.  It much affected the livelihood of the poor people in Tamilnadu, 

Pondichery, Kerala etc., where our company has branches.  We had to give moratorium for our clients 

for six months from April, 2021 to September, 2021.  We started business again from September, 2021 

onwards.  The recovery had reached normalcy in the subsequent months.  Credit Guarantee Scheme 

announced by Central Government for Microfinance Institutions helped us to avail Term loans from 

Banks.  The Term Loans from Banks helped the company to bring the loan asset size to Rs.53.14 crores 

by the end of the year.  We retained all our employees and were able to earn the profitability as we 

had in the previous year, even amidst of business down turn due to covid-19, by reducing expenditure 

especially the finance cost. 

Care Edge Advisory (formerly CARE Group), has awarded MFI grading of “M2” (in a scale of 5 points 

from M1 to M5 where M5 is least performance) which means good operational and financial 

performance.  

 

 

FROM THE DESK OF MANAGING DIRECTOR 
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We have additional MFI grading awarded by IRR Advisory, which awarded grading of “M2” (in a 

scale of 8 points from M1 to M8) which means very good operational and financial performance. 

Brickwork Ratings India Pvt. Limited has assigned rating of “BWR BBB -” which means your company 

is with moderate degree of safety and carries moderate credit risk.  The upscale of rating and the MFI 

grading would enable funding opportunity scaling up of business in the coming year.   

We have entered MoU with TATA Capital Limited, a company of TATA Sons group, for doing 

microfinance in Karnataka State under Business Correspondent Model. It is a great privilege.  This 

enabled us to widen our geographical presence to one more state - Karnataka.   

I would like to thank each and every shareholder, Board of Directors, well wishers, Banks and other 

Financial Institutions Regulatory SRO, Government Organization and staff members of the company 

for the contributions in carrying out the immense service of economic empowerment of women and 

families with lower income.  

 

 

S. CHARLES SELVARAJ 

MANAGING DIRECTOR & CEO 
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To 

The Shareholders, 

Notice is hereby given that the 14th Annual General Meeting of the members of the Company                        

M/s. Virutcham Microfinance Limited will be held on Monday the 29th day of August 2022 at 11.00 A.M at 

the registered office of the company at Plot No.1, Mullai Tower, Mullainagar South, Thanakkankulam, 

Tirunagar, Madurai-625 006, to transact the following business: 

I. ORDINARY BUSINESS: 

ORDINARY RESOLUTION 

 

1. ADOPTION OF AUDITED BALANCE SHEET AND PROFIT AND LOSS ACCOUNT FOR THE 

YEAR ENDED 31ST MARCH 2022. 

To consider and if thought fit, to pass with or without modification the following resolution as ordinary 

resolution: 

“RESOLVED THAT pursuant to section 134 of the Companies Act 2013, the audited balance sheet of the 

company as on 31st March 2022 and the Profit and Loss account for the year ended 31st March 2022 together 

with the Directors report and the Auditor’s report be and hereby approved and adopted.” 

2. TO TAKE NOTE OF THE APPOINTMENT OF AUDITORS 

The Shareholders to note the appointment of M/s S. Chenthilkumar & Co, Chartered Accountants            

(FRN: 014510S) as the Statutory Auditors of the Company who were appointed for a period of five years from 

2021 up to the 18th Annual General Meeting at a remuneration to be fixed by the Audit Committee        and /or 

the Board of Directors of the Company. 

3. TO APPROVE BORROWING IN EXCESS OF PAID-UP CAPITAL AND FREE RESERVES: 

To consider and if thought fit, to pass with or without modification the following resolution as ordinary 

resolution: 

“RESLOVED THAT in supersession of all the earlier resolutions passed and pursuant to the provisions of 

Section 180(1)(c) and other applicable provisions, if any of the Companies Act, 2013 read with Companies 

(Meetings of Board and its powers) Rules, 2014 including any statutory modification(s) thereto or re-

BOARD REPORT TO THE SHAREHOLDERS 
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enactment(s) thereof, the consent of the members of the company be and is hereby accorded to the board of 

directors of the company to borrow money, as and when required from Banks, financial institutions, foreign 

lenders, any corporate entities, authorities, through suppliers credit, through any other instruments either in 

Indian rupees or in such other foreign currencies as may be permitted under law from time to time, 

notwithstanding that money so borrowed together with the monies already borrowed by the company, if any 

apart from temporary loans obtained from the company’s bankers in ordinary course of business, may exceed 

the aggregate of the Paid-up Capital of the company and its free reserves, provided that the total amount so 

borrowed by the Board shall not at any time exceed 7 times (seven times) of net worth of the company  or 

limits as prescribed under section 180(1)(c), as may be amended from time to time, whichever is higher. 

4. TO APPOINT A DIRECTOR IN THE PLACE OF MR. DEVESAHAYAM ASHOKAN (DIN: 

07031456) WHO RETIRES BY ROTATION AND BEING ELIGIBLE, OFFERS HIMSELF FOR 

REAPPOINTMENT 

To appoint who retires by rotation, being eligible, he has offered himself for re-appointment as a Director of 

the Company. 

To consider and if thought fit, to pass with or without modification the following resolution as ordinary 

resolution: 

“RESOLVED THAT Mr. Devesahayam Ashokan (DIN: 07031456) be and is hereby re-appointed as a Director 

of the Company, liable to retire by rotation.” 

II. SPECIAL BUSINESS 

SPECIAL RESOLUTION 

5. REAPPOINTMENT OF MR. ANTONY CRUZ (DIN: 06995604) INDEPENDENT DIRECTOR FOR THE 

SECOND TERM OF THREE YEARS. 

“RESSOLVED THAT pursuant to the provisions of Sections 149 and 152 read with Schedule IV and any other 

applicable provisions of the Companies Act, 2013 (‘the Act’) and the Companies (Appointment and 

Qualifications of Directors) Rules, 2014 (including any statutory modifications or re-enactment thereof for the 

time being in force), Mr. Antony Cruz (DIN: 06995604), Independent Director of the Company who has 

submitted a declaration that he meets the criteria for independence as provided in Section 149(6) of the 

Companies Act, 2013 and who is eligible for re-appointment, be and is hereby re-appointed to hold office for 

three consecutive years for a term from the AGM to be held in the year 2022 to the AGM to be held in the year 

2025, and whose office shall not be liable to retire by rotation.  
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6.  REMUNERATION OF MANAGING DIRECTOR 

To approve increase in remuneration to Mr. Charles Selvaraj Managing Director for the period                     

from July 1, 2022 to June 30, 2024: 

To consider and, if thought fit, to pass with or without modification(s), the following Resolution as a Special 

Resolution: 

“RESOLVED THAT pursuant to the provisions of Sections 196, 197 and 198 read with Schedule V and other 

applicable Provisions, if any, of the Companies Act, 2013 (hereinafter referred to as the “Act”) and the Rules 

framed there under, (including any statutory modifications or re-enactment thereof, for the time being in 

force) and the Articles of Association of the Company and subject to such other approvals as may be 

necessary, the approval of the Members be and hereby accorded for the revision of payment of the 

remuneration to  Mr. S. Charles Selvaraj (DIN: 07640803), Managing Director, for the period of two years viz., 

from July 1, 2022 to June 30, 2024, which shall in no case exceed ten percent of the Net Profits of the Company;  

“RESOLVED FURTHER THAT the terms of remuneration as set out in the Explanatory Statement of this 

Resolution shall be deemed to form part hereof and in the event of any inadequacy or absence of profits in any 

financial year or years, the aforementioned remuneration comprising salary, perquisites and benefits 

approved herein be continued to be paid as minimum remuneration to the Managing Director, subject to such 

other approvals as may be necessary; 

“RESOLVED FURTHER THAT save and except as aforesaid, the Special Resolution approved and passed by 

the Members vide dated 16th February, 2019 with respect to the appointment of Mr. S. Charles Selvaraj           

(DIN: 07640803), Managing Director shall continue to remain in full force and effect; and  

“RESOLVED FURTHER THAT the Board of Directors of the Company (including any Committee of Directors) 

be and is hereby authorised to vary and/or revise the remuneration of Mr. S. Charles Selvaraj (DIN: 07640803), 

Managing Director within the overall limits under the Act and to do all such acts, deeds and things and 

execute all such documents, instruments and writings as may be required and to delegate all or any of its 

powers herein conferred to any Committee of Directors to give effect to the aforesaid Resolution.” 

Place: Madurai                                                                           By and on behalf of the board 

Date: 02.08.2022                                                          For VIRUTCHAM MICROFINANCE LIMITED 

 

                                                                                                    SOOSAI CHARLES SELVARAJ 
                                                                                     Managing Director (DIN: 07640803) 

 



 

 
8 

 

NOTES:  

1. A member entitled to attend and vote is entitled to appoint a proxy to attend and vote on poll on 

his/her behalf and the proxy need not be a member of the company. Pursuant to Section 105 of the 

Companies Act, 2013, a person can act as a Proxy on behalf of not more than fifty members holding in 

aggregate, not more than ten percent of the total share Capital of Company may appoint a single 

person as Proxy, who shall not act as a Proxy for any other Member. The instrument of Proxy, in order 

to be effective, should be deposited at the Registered Office of the Company, duly completed and 

signed, not later than 48 hours (Sunday is included in computation of 48 hours) before the 

commencement of the Meeting. A Proxy Form is annexed to this report. Proxies submitted on behalf of 

limited companies, societies, etc., must be supported by an appropriate resolution/authority, as 

applicable. 

2. Corporate members intending to send their authorised representatives to attend the annual general 

meeting are requested to send to the company a certified copy of the board resolution authorising their 

representative to attend and vote on their behalf at the annual general meeting. 

3. A statement pursuant to Section 102(1) of the companies Act 2013, relating to the special businesses to 

be transacted at the annual general meeting is annexed hereto. 

4. In case of joint holders attending the annual general meeting, only such joint holder who is higher in 

the order of names will be entitled to vote. 

5. Members who have not registered their E-mail addresses so far are requested to register their email 

address for receiving all communication including annual report, notices, circulars, etc. from the 

company electronically  

6. Quorum of the annual general meeting shall be in accordance with section 103 of the Company Act 

2013. 

7. The members/proxies should bring their proxy form and attendance slip, sent herewith, duly filled in, 

for attending the meeting as mentioned in Annexure A and Annexure B of this notice. 

8. In terms of the requirements of the secretarial standards-2 on “general meetings” issued by the 

institute of the company secretaries of India and approved & notified by the central government, route 

map for the location of the aforesaid meeting is enclosed as Annexure C. 

             Place: Madurai                                                                By and on behalf of the board 

Date: 02.08.2022                                                 For VIRUTCHAM MICROFINANCE LIMITED 

 

                                                            SOOSAI CHARLES SELVARAJ 

                                                                                     Managing Director (DIN: 07640803) 
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EXPLANATORY STATEMENT PURSUANT TO SECTION 102(1) OF THE COMPANIES ACT, 2013 

ANNEXED TO THE NOTICE DATED 15.06.2022 

3. Confirming Borrowing Powers: 

The company being a Micro Finance Institution has to borrow from multiple Banks / Financial Institutions 

and other form of entities for on lending to its customers.  Sufficient borrowing powers are required to 

proceed to approach various Banks and Financial Institutions.  As the company is in growth trend and as new 

stakeholders are coming in, confirmation of borrowing power is sought.  

None of the directors is interested in this proposal. 

5. Reappointment of Mr. Antony Cruz (DIN: 06995604) Independent Director for the second term of three 

years. 

The members of the Company, at the 11th Annual General Meeting held on 23rd September, 2019 approved 

the appointment of Mr. Antony Cruz as an Independent Director of the Company, whose term is due to expire 

by the AGM to he held on 29th August, 2022. 

Section 149(11) of the Companies Act, 2013 an independent Director can be appointed only for two 

consecutive terms of 5 years on the Board of a company, but shall be eligible for reappointment on passing a 

special resolution by the Company for another term of up to five consecutive years on the Board of a 

Company. MCA circular no. 14/2014 dated 9th June, 2014 clarifies that Independent Director can be appointed 

for less than 5 consecutive years. 

In line with the aforesaid provisions of the Companies Act 2013 and in view of long experience, continued 

valuable guidance to the management and strong board performance of Mr. Antony Cruz, it is proposed to re-

appoint him for the second term as an Independent Director on the Board of Virutcham Microfinance Limited 

for a period of three years up to the Annual General Meeting to be held in the year 2025.  

Except Mr. Antony Cruz, none of the other Directors are interested in the resolution. 
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6.  Remuneration of Managing Director 

The Members of the Company vide Resolution dated 16th February, 2019, had re-appointed Mr. S. Charles 

Selvaraj as the Managing Director of the Company for tenure of five years effective                                         

from 16.02.2019 to 15.02.2024. Pursuant to Section II of Part II of Schedule V to the Companies Act, 2013, the 

remuneration payable to Mr. S. Charles Selvaraj was approved for a period of five years w.e.f., 16.02.2019 to 

15.02.2024. The approval of the Members pursuant to Section 197(1) of the Companies Act, 2013 as amended 

from time to time is now sought for revision of the remuneration payable to Mr. S. Charles Selvaraj                 

(DIN: 07640803), Managing Director of the Company for the period from July 1, 2022 to June 30, 2024.  

 

The remuneration proposed to be payable to Mr. S. Charles Selvaraj (DIN: 07640803), Managing Director is 

Rupees Two Lakhs as monthly salary and Rupees Twenty-five thousand per month as TA. The revision shall 

be with effect from 01st July, 2022 as recommended by the “Nomination and Remuneration Committee of the 

Board”.   

 

None of the directors are interested except Mr. S. Charles Selvaraj.   

 

 

Place: Madurai                                                                                         By and on behalf of the board 

Date: 02.08.2022                                                                       For VIRUTCHAM MICROFINANCE LIMITED 

 

 

                                                                      SOOSAI CHARLES SELVARAJ 

                                                                                              Managing Director (DIN: 07640803) 
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To 
 

The Members, 

Your Board of directors takes pleasure in presenting their 14th Annual Report on the business and 
operations of the Company and the accounts for the Financial Year ended Marchst 31, 2022. 

Your Company, Virutcham Microfinance Limited is a Micro Finance Institution (MFI) regulated & 
controlled by Reserve Bank of India (RBI) providing micro finance to the low-income group. 

1. FINANCIAL RESULTS 

Particulars 
For the financial year 
ended 31.03.2022 in 

Rupees 

For the financial year 
ended 31.03.2021 in 

Rupees 

Gross Revenue 11,31,31,130 14,06,15,523 

Profit Before Tax 1,65,00,179 1,58,62,809 

Profit After Tax 1,15,91,423 1,06,79,341 

Transfer of Statutory 
Reserves 

23,18,285 21,35,868 

Balance Carried Forward     
to General Reserve 

92,73,138 85,43,473 

2. DIVIDEND 

To maintain a healthy Net worth & capital Adequacy ratio, the Board proposed to retain profits in to 
the business itself and does not offer to declare dividend on the equity shares of the company. 

3. RESERVES 

Depreciation transferred to General Reserve. As per the statutory requirement under Section 45-IC of 
the Reserve Bank of India Act, 1934 an amount not less than 20% of the profit after tax to be 
transferred to Statutory Reserve. 
 
4. BRIEF DESCRIPTION OF THE COMPANY’S WORKING DURING THE YEAR AND STATE 
OF COMPANY’S AFFAIRS 
 
Industry’s Overview: 
 
The year 2021 - 22 was another one tough year; the Company and the MFI industry had experienced 

great challenges in this year also. Since the emergence 2nd wave of COVID cases in India, every 

business impacted including the microfinance industry. Severity of 2nd wave high than the 1st wave 

in rural areas, especially in the Southern States of India. Business and services were creeping and 

DIRECTORS REPORT TO THE SHAREHOLDERS 
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economic activities were slowed down. Kerala Government had allowed the MFIs to function only 

three days in a week.   District Administrations in Tamilnadu and Pondichery had laid restrictions on 

the collection activities of MFIs.  The Government started free COVID vaccination at large in every 

region which was a vital relief to people of India and prioritising the same for each segment of 

society. The Government further introduced various relief measures to revive the economy, which 

includes loan moratorium, liquidity support like Credit Guarantee Scheme, restructuring measures, 

compliance relief, etc., to manage the economic loss to the industry.  

 
Company Overview 

Your Company focused on low-income segment having potential growth in micro finance. Your 

company’s credit Portfolio comprises of 100% retail advances Income Generation programs of low-

income people with average ticket size of Rs.30,000 with high share of low-risk customers. Your 

company maintained qualifying asset of 87.23% as on 31.03.2022 against the RBI prescribed limit of 

85%. The Asset quality is very high with NPA 1.30% for the year ended March 31, 2022.  

GRADING AND RATING 

 Care Edge Advisory (formerly CARE Group), a rating agency, has awarded a grading of “M2” 

(in a scale of 5 points from M1 to M5 where M5 is least performance) which means good 

operational and financial performance. 

 IRR Advisory, which awarded grading of “M2” (in a scale of 8 points from M1 to M8) which 

means very good operational and financial performance.    

 Brickwork Ratings India Pvt. Limited has assigned rating of “BWR BBB-” which means your 

company is with moderate degree of safety and carry moderate credit risk. 

CAPITAL ADEQUACY 

The capital adequacy ratio of the company as on 31st March, 2022 was at a higher level of 38.78% as 

against 15% as per the RBI minimum capital adequacy requirement. 

LOAN OBTAINED AND DISBURSED 

During the year under review the company has obtained funds amounting to Rs.36.00 crores.  The 

company has disbursed loans to 13,534 members during the year under review amounting to 

Rs.43.39 crores.  Average loan size of the company is Rs. 32,059. 

Asset under management 

The total loan asset under management of the company is Rs.53.14 crores which is 4% higher than the 

previous year loan assets of the company.  There was reduction in loan assets due to the impact of 

pandemic and lockdown which affected business throughout the globe.  
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Impact of COVID -19 – 2nd Wave: 

FY 2021-22 was affected by second wave of COVID – 19 and the impact was much affecting rural 

people also, especially the southern states of India.  Your Company was also impacted due to the 

above and took various important steps to tide over the crisis which is described below: 

Ensuring wellbeing of our customers and their immediate family members as well as our employees 

and providing all necessary assistance to them were given top priority by VML during the difficult 

period. 

Moratorium policy as mandated by RBI was reviewed by the Board and the approval by board of 

directors was made available to the customers. This helped the customers tide over their temporary 

financial issues resultant of the lockdown and the pandemic impact on businesses. Due to the 

widespread of COVID-19 and social distancing norms and consequential restrictions linked thereto 

your company also faced lock-down, travel restriction and various government advisories which 

hindered the progress of the business; however, the loan recovery was good. Our excellent collection 

mechanism focused on collections thus helped to improve the collection efficiency to 96% in March 

2022. This is the average of the industry norms during this period. The potential for growth looks 

positive.  

 

RBI has revised the guidelines for microfinance services, making the rule same for all players in the 

field to be effective from 1st April, 2022 and to implement these directions completely at the earliest 

on best effort basis, but not later than October 1, 2022. Your company has taken all required changes 

in systems and procedure in loan processing, collection practices, changes in the software, credit 

reporting to CICs etc., in line with the guidelines.   The company has duly complied with the 

regulatory and statutory requirements of the Regulators including RBI, MCA, Income tax and other 

departments also complied with the code of responsible lending launched by Sa-Dhan. 

5. CHANGE IN THE NATURE OF BUSINESS, IF ANY 

There is no change in the nature of the business of the company. 

6. MATERIAL CHANGES AND COMMITMENTS 

There are no such material changes occurred after the close of the financial year of the Company to 

which the Balance Sheet related to and the date of this report like settlement of tax liabilities, major 

loan pre-closure, changes in the market or regulatory conditions, the institution of cases by or against 

the company, sale or purchase of capital assets or destruction of any assets, changes in the business, 

assets, condition (financial or otherwise) or results of operations of the Company taken as a whole 

which is likely to have an impact on the business of the Company. 
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7. DETAILS OF SIGNIFICANT AND MATERIAL ORDERS 

During the year under review there has been no such significant and material orders passed by the 
regulators or courts or tribunals impacting the going concern status and company’s operations in 
future. 

8. INTERNAL FINANCIAL CONTROLS WITH REFERENCE TO THE FINANCIAL 
STATEMENTS. 

The Board has adopted policies and procedure for ensuring the orderly and efficient conduct of its 

business operations, including adherence to the company’s policies, safeguarding of its assets, 

prevention and detection of fraud, error reporting mechanism, accuracy and completeness of the 

accounting record and timely preparation of reliable financial disclosures. In addition to the Internal 

Controls on Operations, the Board has laid emphasis on adequate internal financial control to ensure 

that the financial affairs of the Company are carried out with due diligence. Apart from Internal 

Audit function which scrutinises all the financial transactions, there are also processes laid down, 

leading to CEO/CFO certification to the Board on the adequacy of Internal Financial Control as well 

as internal control over financial reporting. 

9. DETAILS OF SUBSIDIARY / JOINT VENTURES / ASSOCIATE COMPANIES 

As on 31-March-2022, the Company does not have any subsidiary/Joint Ventures/Associate 

Companies. 

 

10. STATUTORY AUDITORS 

 

M/s. S. Chenthilkumar & Co Chartered Accountants, (FRN: 014510S) as Statutory Auditors of the 

Company. 

 
11. EXPLANATION OR COMMENTS ON QUALIFICATIONS, RESERVATIONS OR 
ADVERSEREMARKS OR DISCLAIMERS MADE BY THE AUDITORS AND THE PRACTICING 
COMPANY SECRETARY IN THEIR REPORT 

 
There were no comments on qualifications, reservations or adverse remarks made by the Statutory 

Auditors and the Company Secretary in their reports. 

 
12. SHARE CAPITAL 
The paid-up Equity Share Capital as on 31st March, 2021 was Rs.15,02,43,350/- divided in to 

1,50,24,335 equity shares of Rs.10/- each.  During the year under review, the company has not issued 

any equity shares. The company has paid up Equity Share Capital of Rs.15,02,43,350/- divided in to 

1,50,24,335 equity shares of Rs.10/- each as on 31st March, 2022.  

The Company has 
 
a. Not issued any equity shares with differential rights during the financial year. 
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b. Not issued any sweat equity shares during the financial year. 

c. Not issued any employee stock options during the year. 

d. Not advanced any money /loans to any person to purchase its own shares 

13. EXTRACT OF THE ANNUAL RETURN 

The extracts of the Annual Return in Form No. MGT - 9, pursuant to the provisions of section 92(3) 

read with rule 12(1) of the companies (Management and Administration) Rules, 2014 may be 

accessed at the company's website at the link https://virutcham.org/mgt-9 

14. CONSERVATION OF ENERGY, TECHNOLOGY ABSORPTION AND FOREIGN 

EXCHANGE EARNINGS AND OUTGO 

The information relating to conservation of energy, technology, absorption and foreign exchange 

earnings and outgo as required under Section 134 (3) of the Companies Act, 2013 read with the 

Companies (Disclosure of particulars in the Report of the Board of Directors) Rules 1988, are not 

applicable for the year ended 31st March 2022. The company has not taken substantial steps in this 

direction. 

   

15. BUSINESS RISK MANAGEMENT POLICY 

 

Board has formulated and implemented risk management policy for the Company which enables 

identification of elements of risk, which may uneaten the existence of the company. Procedures have 

been put in place to mitigate the risks pertained to the microfinance industry. 

 

16. CORPORATE SOCIAL RESPONSIBILITY INITIATIVES 

 

Corporate Social Responsibility provisions are not applicable to the Company.   
 

17. DIRECTORS  
 

The following are the Directors of the Company: Mr. Devesahayam Asokan, Mr. Soosai Charles Selvaraj,  

Mr. Rayans Pillai Joshua, Mr. Alex Francisco Nicholas and Mr. A Cruz Antony. 

 

A) Changes in Directors  

 

1. Mr. Devesahayam Ashokan (DIN: 07031456), who retires by rotation and being eligible, offers 

himself for re appointment as a director.  

2. Mr. Antony Cruz, Independent Director completes his three years term of Directorship with the 

AGM to be held in the year 2022 and offered for reappointment for another term of three years and 

the offer was accepted by the Board of Directors. 

There are no changes in the Directors and Key Managerial Personnel 
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B) Declaration by an Independent Director(s) and Re- appointment, if any: 

 

In accordance with section 1,49 (7) of the companies Act 2013, Mr. Rayans Pillai Joshua and  

Mr. Antony Cruz Independent Directors have given a written declaration to the company confirming 

that they meet the criteria of the independence as mentioned under the Act. 

 

C) Formal Annual Evaluation 

Not Applicable to the company, it has not reached the prescribed threshold of share capital. 

 

18. NUMBER OF MEETINGS OF THE BOARD OF DIRECTORS 

 

During the financial year 2021-22, the following Board Meetings were held, details of which are as 

follows: 

SN Dates of Board Meeting Strength of Board Meeting Number of Directors attended 

1 30.04.2021 5 4 

2 04.08.2021 5 5 

3 03.12.2021 5 4 

4 28.03.2022 5 4 

 

b) Declaration by Independent Director(s) 

 

A declaration from the two Independent Directors that they meet the criteria of independence as 

provided in sub-section (6) of Section 149 of the Companies Act, 2013 has been obtained and placed 

before the Board to take on record. 

 

SN Name of Director Position / Category 
Number of other 

Directorship 

1 Mr. Devesahayam Ashokan 
Chairman and Non-Executive 
Director 

1 

2 Mr. S. Charles Selvaraj Managing Director 0 

3 Mr. Rayans Pillai Joshua Independent Director 1 

4 Mr. Alex Francisco Nicholas Non-Executive Director 0 

5 Mr. Antony Rayappan A 
Cruz Antony 

Independent Director 1 
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19. AUDIT COMMITTEE 

The Audit Committee met 4 times during the year. The composition of an Audit Committee is given 

in the table below. 

 

SN Names of Director Position/Category 

1 Mr. Rayans Pillai Joshua, Chairman of the Audit Committee 

2 Mr. Devesahayam Asokan Member 

3 Mr. Antony Rayappan A Cruz Antony Member 

 

 

20. NOMINATION AND REMUNERATION COMMITTEE 

Nomination and remuneration committee is applicable for the companies having a paid-up capital of 

Rs.100 crores or more. Though the company does not fall under that criterion the company has 

constituted Nomination and Remuneration Committee. The Committee has 3 directors as members 

and chaired by a Non-Executive Director. The company reviews the appointment of new directors 

and key personal, remuneration payable to them etc., and gives its recommendation to the Board of 

Directors 

 

21. VIGIL MECHANISM FOR DIRECTORS AND EMPLOYEES 

The company's borrowings have not exceeded the prescribed limit of Rs.50 crores hence the 

establishment of vigil mechanism for directors and employees is not applicable. However, the 

Operations Manual of the Company clearly spells out the Vigil Mechanisms for its employees. 

 

22. LOANS, GUARANTEES OR INVESTMENTS MADE UNDER SECTION 186 OF THE 

COMPANIES ACT, 2013 

The Company is a Non-Banking Financial Company classified as NBFC-MFI and the principle 

business of the Company is to provide micro loans to low-income group. Hence, Section 186 will not 

be applicable to your Company. The Company has not entered into any such transaction as 

prohibited under section 186(1) and 186(2). 

 

 

 

23. PARTICULARS OF CONTRACTS OR ARRANGEMENTS MADE WITH RELATED PARTIES 

 

During the year, the Company has not entered into any contracts/arrangements with related parties 

referred to in section 188(1) of the Companies Act, 2013. Hence disclosure in Form AOC- 2, pursuant 

to section 134(3)(h) of the Companies Act, 2013 and Rule 8(2) of the Companies (Accounts) Rules, 

2014 is not applicable. 
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24. MANAGERIAL REMUNERATION: 

 

A) Details of the ratio of the remuneration of each director to the median employee's remuneration 

and other details as required pursuant to Rule 5(1) of the Companies (Appointment and 

Remuneration of Managerial Personnel) Rules, 2014.   

 

Since it is not a listed company it is not applicable. 

 

(B) Details of every employee of the Company as required pursuant to 5(2) of the Companies 

(Appointment and Remuneration of Managerial Personnel) Rules, 2014. 

 

Remuneration of the Employees of the Company is well below the threshold of amount required to 

be disclosed in the report. 

 

(C) Any director who is in receipt of any commission from the company and who is a Managing 

Director Whole-time Director of the Company shall receive any remuneration or commission from 

any Holding Company or Subsidiary Company of such Company subject to its disclosure by the 

Company in the Board's Report. 

 

None of the directors have entered into any such transactions so as to be reported. 

 

(D) The following disclosures shall be mentioned in the Board of Director's report under the heading 

"Corporate Governance”, if any, attached to the financial statement- 

 

1. All elements of remuneration package such as salary, benefits, bonus, stock options, pension, etc., 

of all the directors; 

 

2. Service contracts, notice period, severance fees; 

 

3. Stock option details, of any, and whether the same has been issued at a discount as well as the 

period over which accrued and over which exercisable; NIL 

 

25. SECRETARIAL AUDIT REPORT 

The company does not have the prescribed paid-up capital limit of Rs.50 crores or more; therefore, 

secretarial audit report is not applicable to the company. 

 

26. CORPORATE GOVERNANCE CERTIFICATE 

Since the company is not a listed company corporate governance certificate is not applicable 

 

27. FRAUD REPORTING 

There have been no complaints received and there are no instances of material frauds reported 
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28. DISCLOSURES UNDER SEXUAL HARASSMENT OF WOMEN AT WORK PLACE 

(PREVENTION, PROHIBITION & REDRESSAL) ACT 2013 

The Company has in place a Policy on Prevention, Prohibition and Redressal of Sexual Harassment 

of Women at Workplace and an Internal Complaint Committee in line with the requirements of the 

Sexual Harassment of Women at Workplace (Prevention, Prohibition and Redressal) Act, 2013 and 

Rules made there under for reporting and conducting inquiry into the complaints made by the victim 

on the harassments at the workplace. The functioning of the Committees was carried out as per letter 

and spirit of the provisions of the Act. 

 

29. DIRECTOR'S RESPONSIBILITY STATEMENT 

Pursuant to section 134 (3) read with section 134 (5) of the companies Act 2013, your Directors 

confirm that: 

 

1. In the preparation of the annual accounts for the year ended 31st March 2022, the applicable 

accounting standards had been followed. 

 

2. The Directors had selected such accounting policies and applied them consistently and made 

judgements and estimates that are reasonable and prudent so as to give a true and fair view of the 

state of affairs of the company at the financial year and of the profit or loss of the company for that 

period. 

 

3. The directors had taken proper and sufficient care for the maintenance of adequate accounting 

records in accordance with the provisions of this Act for safeguarding the assets of the Company and 

for preventing and detecting fraud and other irregularities. 

 

4. The annual accounts have been prepared on a going concern basis. 

 

30. ACKNOWLEDGEMENT 

Your directors wish to convey their gratitude and place on record their appreciation for all the 

employees at all levels for their hard work, solidarity, co-operation and dedication during the year. 

Your directors sincerely convey their appreciation to its customers, shareholders, vendors, bankers, 

business associates, regulatory and government authorities for their continued support. 

 

For and behalf of the Board of Directors - Virutcham Microfinance Limited 

 

Place: Madurai          Managing Director                       Chairman 

Date: 29.08.2022                                       (DIN-07640803)                         (DIN- 07031456) 
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Data given below in the table shows the business growth trend of the company over the last 5 Years. 

PARTICULARS Mar-18 Mar-19 Mar-20 Mar-21 Mar-22 

NUMBER OF BRANCHES 9 11 18 18 18 

NUMBER OF STAFF MEMBERS 74 92 159 151 159 

NUMBER OF FIELD STAFF 36 48 90 76 83 

NUMBER OF CENTERS / GROUPS 1,299 2,835 3,848 4,397 4,377 

NUMBER OF ACTIVE CLIENTS 12,055 24,168 31,726 37,572 32,080 

PRINCIPAL OUTSTANDING (Rs. IN 
LAKHS) 

2,753.54 5,167.08 6,081.58 5,110.96 5,313.55 

 

LOAN DISBURSEMENT DETAILS 

DISBURSED LOAN ACCOUNTS 1,087 2,305 2,573 1,278 2,774 

NUMBER OF CLIENTS 10,089 19,525 20,423 8,658 13,534 

DISBURSED LOAN AMOUNT (Rs. IN 
LAKHS) 

3,052.90 5,764.85 6,630.94 3,133.60 4,339.05 

CUMULATIVE LOAN ACCOUNTS 3,910 6,215 8,788 10,066 12,840 

CUMULATIVE LOAN MEMBERS 41,030 60,555 80,978 89,636 1,03,170 

CUMULATIVE LOAN AMOUNT (Rs. IN 
LAKHS) 

8,239.98 14,004.83 20,635.77 23,769.37 28,108.42 

     
 

PRODUCTIVITY 

AVERAGE ACTIVE CLIENTS PER 
BRANCH 

1,339 2,197 1,763 2,087 1,782 

AVERAGE ACTIVE CLIENTS PER FIELD 
STAFF 

335 503.50 352.51 494.37 386.51 

AVERAGE LOAN DISBURSEMENT PER 
BRANCH (Rs.IN LAKHS) 

339.21 524.08 368.39 174.09 241.06 

AVERAGE LOAN DISBURSEMENT PER 
FIELD STAFF (Rs.IN LAKHS) 

84.8 120.10 73.68 41.23 52.28 

AVERAGE LOAN OUTSTANDING PER 
BRANCH (Rs.IN LAKHS) 

305.95 469.73 337.87 283.94 295.20 

AVERAGE LOAN OUTSTANDING PER 
FIELD STAFF (Rs.IN LAKHS) 

76.49 107.65 67.57 67.25 64.02 

AVERAGE LOAN DISBURSEMENT PER 
CLIENT (Rs.IN LAKHS) 

0.30 0.30 0.32 0.36 0.32 

 

REPORTS ON OPERATIONS 
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The company is in operational in two states and a Union Territory namely Tamil Nadu, Kerala and 

Puducherry.  We have covered 20 districts. We are having one of the best operational processes guided by the 

Operational Manual.  Selection of clients is done by door step verification of residential stability, proximity to 

the centre, repayment capacity etc., and eliciting credit history from Credit Bureau Report.  

The following table gives the details of loan disbursement, active centers, active clients, Principal Outstanding 

(POS) against each branch.   The Portfolio is 53.14 crores in 31st March, 2022. 

S. No Branch Name 
# 

Centers 

# 
Active 
Clients 

% Of 
Active 
Clients  

Loan Amount 
Disbursement   
2021-2022 (In 

Cr) 

POS AS 
ON 31-03-

2022 

(In Cr) 

% Of 
Branch 
POS to 

total POS 

1 Porur 295 2,466 7.69% 239.6 344.42 6.48% 

2 Jayankondam 357 3,020 9.41% 483.8 594.29 11.18% 

3 Sathankulam 203 1,275 3.97% 148.9 239.77 4.51% 

4 Madurai 241 1,522 4.74% 168.9 184.61 3.47% 

5 Pudukottai 248 1,647 5.13% 150.2 183.38 3.45% 

6 Tirunelveli 282 1,896 5.91% 240.65 316.85 5.96% 

7 Urapakkam 319 2,398 7.48% 348 400.61 7.54% 

8 Parasalai 286 1,942 6.05% 179.65 220.27 4.15% 

9 Kavalkinaru 186 1,392 4.34% 127.2 207.82 3.91% 

10 Tiruvallur 297 2,083 6.49% 355.75 398.92 7.51% 

11 Thiruvananthapuram 360 2,225 6.94% 235.25 252.98 4.76% 

12 Ochira 172 1,238 3.86% 189.8 216.67 4.08% 

13 Mahe 189 1,435 4.47% 215.9 232.6 4.38% 

14 Chidambaram 217 1,779 5.55% 318.05 358.19 6.74% 

15 Pennadam 170 1,400 4.36% 313.35 324.5 6.11% 

16 Arakkonam 123 1,030 3.21% 176.9 216.2 4.07% 

17 Thuckalay 278 2,335 7.28% 311.55 460.2 8.66% 

18 Gobichettipalayam 154 997 3.11% 135.6 161.26 3.03% 

 
TOTAL 4,377 32,080 100.00% 4,339.05 5,313.54 100.00% 

 

 

 

 

BRANCHWISE PORTFOLIO OUTSTANDING AS ON 31st MARCH 2022 
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The below table give the details of sector wise utilization of loan funds by our clients. 

Loan Utilization # Loans POS (In cr) 
Percentage to Total 

Portfolio 

Agriculture and Agri Allied 

Activities 
14,000 28.72 54.06% 

Manufacturing/ Production 8,503 11.60 21.83% 

Trading Activities 4,170 6.50 12.24% 

Services 5,154 6.09 11.46% 

Others 253 0.22 0.41% 

Total 32,080 53.14 100.00% 
 

 

The below table give the details of loan cycle wise Portfolio Break up sector. 

LOAN CYCLE # LOANS POS (In Cr) % TO TOTAL PORTFOLIO 

1st CYCLE 14,882 1,185.78 22.32% 

2nd CYCLE 12,880 2,847.37 53.59% 

3rd CYCLE 2,883 819.85 15.43% 

4th CYCLE 1,181 347.4 6.54% 

5th CYCLE 252 112.13 2.11% 

6th CYCLE 2 1 0.02% 

TOTAL 32,080 5,313.53 100.00% 
 

 

 

 

LOAN CYCLE WISE PORTFOLIO BREAK UP 

SECTOR WISE UTILIZATION OF LOAN 
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The Company is taking all the efforts to minimize the cost of funds and increase the profitability. 

Profitability Mar-18 Mar-19 Mar-20 Mar-21 Mar-22 

Gross Revenue 382.98 931.51 1519.99 1406.15 1131.31 

Profit Before Tax 40.7 61.91 163.59 158.63 165.00 

Profit After Tax 31.26 46.5 111.66 106.32 115.91 
 

 

 

 

The table below and the line chart show the equity, general reserve and overall net owned funds of the 

company over the past 5 years.  

Capital Mar-18 Mar-19 Mar-20 Mar-21 Mar-22 

Equity 500 900 1201.95 1502.43 1502.43 

General Reserve 100.7 209.75 394.76 200.59 316.98 

Net Owned Funds 600.7 1109.75 1596.71 1703.02 1819.41 
 

 

 

CAPITAL 

 

PROFITABILITY

UYY  
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 IRR (India Rating & Research) awarded grading of ‘MFI 2’ indicates very good operational and 

financial performance.  

 Care Edge Advisory (formerly CARE Group), a rating agency, has awarded a grading of 

“M2” which means good operational and financial performance. 

 Brickwork Rating has awarded rating of ‘BWR BBB -’. The outlook is ‘Stable’ 

 

 

 

 

GRADING AND RATING 
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STATUTORY AUDITOR’S CERTIFICATE 

(SAC) 
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PRICING OF LOAN PRODUCTS 
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BALANCE SHEET FOR THE YEAR ENDED 31st March 2022 
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STATEMENT OF PROFIT AND LOSS FOR THE YEAR ENDED 31st March 2022  
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CASH FLOW STATEMENT FOR THE YEAR ENDED 31st March 2022 



 

 
51 

 

 

NOTES FORMING PART OF FINANCIAL STATEMENTS FOR THE YEAR ENDED 31ST MARCH 

2021 
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CALCULATION OF CAPITAL ADEQUACY RATIO AS ON 31st MARCH 2022 
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QUALIFICATION ASSETS RATIO AS ON 31st MARCH 2022 
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Mrs. Manjula is from Mullakalani of Kanchipuram District. She 

availed a loan INR 30,000 AND INR 25,000 through a Joint Liability 

Group of VML.since she had the idea of establishing a waffle-

making company in her own home. With the proceeds from these 

loans, she began a waffle business and was able to make more than 

INR 500 each day. They routinely pay back the loan monthly, and 

they also received a third loan for INR 60,000, which they used to 

develop their business to the point that they could offer three 

people jobs. And they were able to pay for all household bills while 

also providing their kids with an excellent education. 

 

 
 

 
 

 

Mrs. Shanthi is from Jayankondam of Ariyalur 
District. She availed a loan INR 30,000 through a 
Joint Liability Group of VML since she had the idea 
of establishing a flower business with the proceeds 
from these loans, she began a flower business and 
was able to make more than INR 700 each day. She 
obtained a second loan amount of INR 50,000 and 
she expanded her flower business to include extra 
sales of spinach, tender coconut, vegetables and 
various fruits after obtaining a second loan in the 
amount of INR 50,000. From that she was able to 
make some earnings, which she used to improve 
her business. She also routinely pays back the loan 
monthly. They were able to pay for all household 
bills. 

 

 

Mrs. Saranya is from Chidambaram of Cuddalore 

District. She availed a loan INR 30,000 through a Joint 

Liability Group of VML since she had the idea to start 

an E-Sevai Center. She launched her firm and 

purchased one computer using the money from these 

loans. From that, she was able to make more than 

INR 600 each day. Additionally, she consistently 

repays the amount each month and she is able to give 

her children an excellent education. 

 

Mrs. Saranya, E-Sevai Center 

 

Mrs. Lakshmi, Flower Shop 

Mrs. Manjula, waffles-making business 

Microcredit Changes Lives – Success Stories 
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Mrs. Deepa is from Parasala of Kerala State She availed a loan 

INR 30,000 through a Joint Liability Group of VML. since she 

had the idea of buying a cow for her dairy farm. With the 

proceeds from these loan, she bought one cow that produced10 

litres of milk per day. She sold the milk in nearby areas and was 

able to make more than INR 450 each day. She routinely pays 

back the loan on a monthly basis, and she also received a second 

loan for INR 50,000, which she used to buy another cow to 

expand her milk farming business to the point where she could 

take care of all of her family's requirements. She was able to pay 

for all household bills while also providing their kids with an 

excellent education. 

 

Mrs. Kasmi is from Senthil Nagar of Tirunelveli District. She availed a 

loan INR 30,000 through a Joint Liability Group of VML. With the 

proceeds from these loans, she started a small shop with the money 

she received from these loan and was able to make more than INR 400 

each day. They routinely pay back the loan on a monthly basis, and 

they also received a second loan for INR 50,000, which she utilized to 

expand her grocery store to the point she could take care of all of her 

family's requirements. She was able to pay for all household bills while 

also providing their kids with an excellent education. 

 

 

 
 

 

Mrs. Sharmila is from anaiyur of Madurai District. She 

was working in a tailoring shop and she earned Rs. 

2000/-. This income was too low, so she decided to buy a 

sewing machine. Knowing about Virutcham 

Microfinance and got a loan of Rs. 30,000/-and bought a 

sewing machine. Now she stitches cloth and gets an 

income of Rs. 6,000/-per month. This income is enough 

for her children's education and family expenses. 

Through this, her standard of life in society has increased. 

 

Mrs. Sharmila- Tailoring Shop 

 

Mrs. Kasmi - Petty Shop 

Periyapanichery 

 

Mrs. Deepa – Dairy Farm 

Periyapanichery 

 


